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Mentor Development activities.
Co-observation

	Why do it?
	Weiland & Amador (2015) in their study of Professional Noticing (PN) during Lesson Study, argue that PN is a metacognitive process during which teachers focus their attention on events in the classroom and their perceptions of these. They conclude that for PN to be effective:
· The role of the facilitator (mentor) is critical 
· Prompts for observing lessons must be carefully considered 
· It is helpful for beginning teachers if facilitators (mentors) guide and model analysis 

Larssen D. (2017) argues that Professional Noticing is a learned skill and so needs to be practiced with support.



	What approaches can I try?
	· Use your mentoring period to complete an observation of a short lesson episode together (mentor and beginning teacher observing another teacher) 

· Ensure that you identify in advance of the observation a specific and granular focus to set up targeted professional noticing.

· Focus on areas of practice relevant to current beginning teacher targets where possible.

· If you focus on a short observation of between 5 and 15 minutes this will allow you time within a 1 hour mentoring period to both set up and analyse the co-observation.

· As you observe, make a list of questions to ask one-another during the post-observation discussion. 
 


	Other things to consider 
	· There is more guidance for mentors around co-observation on the Partnership website: www.pgcesecondary.soton.ac.uk
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