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Mentor Development activities.
Co-planning
	Why do it?
	· By narrating the thought process, the implicit becomes explicit for the mentee 
· Supports mentee to visualise how the lesson will turn out in practice 
· Mentee gains access to ‘hidden knowledge’ of where pupils are likely to struggle that is less obvious when you are new to the profession compared to when you are an experienced teacher. 
· Allows a shift in mentee’s thinking from being concerned with what they, as the teacher, will deliver toward being more concerned with what pupils will learn
· Leads to mentee confidence leading to creativity 

Powell (2023). Co-planning lessons: experiences of mentors and beginning teachers.

	What approaches can I try?
	· The mentor can talk through their own planning thought process whilst sitting with the beginning teacher. They should demonstrate how they go about planning a lesson and the main considerations that they take into account.

· When the beginning teacher is ready, they should take the lead. The beginning teacher can now talk through their thought process – what questions can you both ask to really understand how the lesson is coming together?

· Map out the lesson structure onto a plain piece of paper or whiteboard. This will allow the beginning teacher to see the planning process is fluid and evolving. 

· Remember – co-planning is not the same as running through the logistics of each class for the upcoming week. It may take a whole mentor meeting to successfully plan one lesson.

· It is not possible to go through this process for every one of the mentee’s lessons. The idea is to develop the thinking processes and systems that will help t when planning independently too.

· Can you facilitate co-planning with other colleagues in the department or wider school?  Sometimes another perspective can be helpful.


	Other things to consider 
	· The beginning teacher’s linked curriculum tutor will be able to give you subject specific guidance around planning including the use of the lesson planning pro-forma. 

· There is more guidance of mentors on co-planning available on the partnership website www.pgcesecondary.soton.ac.uk
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