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Mentor Development activities.
Developmental conversations

	Why do it?
	· A dialogic approach to mentoring can optimise beginning teacher progress and improve the efficacy of target setting.

· Putting aside time to engage in developmental conversation around a particular area of practice with a mentor or another colleague can help mentees to bridge the gap between theory and practice. 


	What approaches can I try?
	· The framework for mentor discussions document (available on the partnership website) has a number of prompts to help with mentor conversations.
· Focusing the conversation around current beginning teacher targets can be very helpful.
· Try backing up the conversation with supporting activities. For example, if you are discussing marking, can you complete some co-marking together to allow the beginning teacher to apply the conversation to practice?
· The beginning teacher should always come prepared. For example they could revisit university taught session resources or complete a relevant reading. The mentor could ask them to complete a specific observation or pupil voice task and come to the meeting ready to discuss it with you. 
· Using beginning teacher fortnightly reflections on their two teaching moments as a starting point can also help to focus the conversation on current areas of strength and development. 


	Other things to consider 
	· Mentor meetings can become very procedural. What questions can you ask each time to focus on the developmental? 
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