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Mentor Development activities.
Use of film

	Why do it?
	· Empowers beginning teacher to lead direction of feedback

· Could de-personalise potentially difficult conversations.

· Allows beginning teacher to develop a “professional vision” (Chartered college (2019)

· The use of video encourages a more dialogic approach to feedback

Article of interest:
Video-enhanced observation: a new window on lesson feedback in a PGCE school placement (chartered.college)

	What approaches can I try?
	· Discuss together the benefits and gauge your feelings about the use of film
· Start small – a short lesson section for example the start of lesson routines.
· Ensure a very specific and granular focus based around beginning teacher targets. For example, clarity of instructions when introducing a particular type of group work. 
· When viewing the video together consider which questions you can ask one-another to guide reflections.
· Start off with an open question e.g. “now you are watching this back, what do you notice”?
· Where possible use the outcomes of the post-lesson discussion to inform future target setting and identify the next lesson segment to be filmed, this makes it more likely that you will continue to use this tool rather than it being a one-off.
· Get the mentor involved – the use of video of a mentor’s own lessons could also be a very valuable point of discussion too. 

	Other things to consider 
	· Use school devices only and delete the recordings following post-lesson discussion. 
· Do not share any video content via your OneNote or other University systems. 
· Consider any specific issues with photo or film permissions. 
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