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Description automatically generated with medium confidence]Progress Support Plan – Overview

As a beginning teacher on our PGCE programme, your progress and development are central to our goal of preparing you to become an excellent teacher. A Progress Support Plan is a vital part of our commitment to supporting PGCE beginning teachers in achieving their academic and professional goals. By identifying and addressing beginning teacher’s needs or issues early, we aim to provide targeted support and foster a positive and successful learning experience. 
The Progress Support Plan procedure is designed to identify and support PGCE beginning teachers who may be at risk of not meeting the required professional standards and expectations. This procedure ensures timely intervention and support to help beginning teachers overcome challenges and succeed in their studies. 
The Progress Support Plan may be issued at any time and by any University Tutor or School Mentor (in discussion with the beginning teacher’s University Tutor). There is documentation to complete, that is discussed with all involved and outlines the main needs and issues, the targets to address and the timescales. The reasons for issuing a Progress Support Plan are many and varied and the nature of this process allows and enables the intervention to be highly personalised for the needs of individual beginning teacher. 
There are two phases to the support plan:
Progress Support Plan – Phase 1: This is a more informal and collaborative process designed to provide early, proactive support to PGCE beginning teachers who may be experiencing challenges in meeting academic or professional expectations. 
Progress Support Plan – Phase 2: It is anticipated that the majority of Phase 1 Progress Support Plans will lead to improved progress, and the beginning teacher will continue successfully on the course with no further intervention needed. However, in some cases, beginning teachers may not make the required progress necessary. In addition, occasionally there are new, significant challenges impacting professional or academic development of a beginning teacher. In these circumstances, a Progress Support Plan Phase 2 process should be undertaken, as detailed in this documentation. 
The Progress Support Plan process is a programme intervention designed to address specific issues that are causing concern in relations to Beginner Teacher progress, attainment or behaviour on the PGCE programme. Neither phase is a formal disciplinary measure, but rather a supportive framework to help beginning teachers reflect on their practice, identify areas for development and access targeted guidance and resources. 


Progress Support Plan Phases
Concerns about a beginning teacher’s progress or professional capability are raised and reviewed by the ITE tutor team



Serious concerns are raised about a Beginning Teacher’s progress or professional capability
Severe concerns are raised about a Beginning Teacher’s professional capability
Needs or concerns arise that may be impacting a beginning teacher’s progress towards the Teacher’s Standards







Progress Support Plan – Phase 1


Partial Progress is made with the Phase 2 targets


Insufficient Progress is made with the Phase 1 targets

Progress Support Plan – Phase 2





Insufficient Progress is made with the Phase 2 targets
Fitness to Practice










Progress Support Plan - Phase 1
The steps outlined below detail the process of issuing and managing a Phase 1 Progress Support Plan:
1. Identification of Needs or Concerns
University Tutors and School Mentors regularly monitor beginning teachers' progress. If needs or concerns arise, they will initially discuss these with the beginning teacher to understand the context and any underlying issues.
The needs that may need addressing could include, but are not limited to:
· Organisational issues
· Undiagnosed neurodivergence 
· Difficult personal circumstances
Concerns about a beginning teacher’s progress may be identified through various means, including:
· Professional practice (e.g. feedback from school placements, Progress Tracker, Review Statement)
· Academic performance (e.g. low grades, missed deadlines)
· Attendance and engagement (e.g. frequent absences, lack of participation)

2. Review and Issuing a Progress Support Plan Phase 1
Meeting with Beginning Teacher: A meeting is scheduled with the beginning teacher, their University Tutor and relevant staff (Programme Lead, School Mentors) to discuss the concerns and develop the Progress Support Plan. 
Progress Support Plan: The Support Plan includes:
· Clear targets and objectives for improvement (maximum of 3 targets)
· Specific actions and strategies to achieve these targets
· Resources and support services available to the beginning teacher
· A timeline for review and reassessment

3. Implementation and Monitoring
Regular Check-Ins: The beginning teacher and their University Tutor have regular check-ins to review feedback from school mentors, monitor progress and provide on-going support. 
Progress Review: At agreed intervals, the beginning teacher’s progress is formally reviewed to assess improvement and adherence to the support plan.
Timeframe: A review meeting will be held after 2 working weeks following the issuing of the Progress Support Plan phase 1. If the Beginning Teacher is seen to be progressing towards the targets set, they will be notified at this meeting and the Progress Support Plan will cease. If the Beginning Teacher is deemed to have made little or no progress in relation to the targets set, then a reviewed Progress Support Plan will be set with further targets and a timeframe for the second review. The second review will take place after 2 working weeks after the initial review.

4. Follow-up Actions
Positive Progress: If the beginning teacher shows satisfactory improvement, the Progress Support Plan is resolved and the beginning teacher continues with their studies as normal.
[bookmark: _Int_DByUCEmr]Ongoing support: In some circumstances it may be deemed beneficial to continue with a modified support plan for a longer period or throughout the remainder of the programme.
Insufficient Progress: If the beginning teacher fails to meet the targets outlined in the support plan and is not making the required progress a Progress Support Plan Phase 2 process should be undertaken.




Progress Support Plan – Phase 2

Phase 2 of the Progress Support Plan is initiated when a beginning teacher has not made sufficient progress following Phase 1 support, or when a more serious concern is raised that requires immediate and targeted intervention. This phase remains a supportive measure and is not disciplinary in nature.
The steps outlined below detail the process of issuing and managing a Phase 2 Progress Support Plan:

1. Identification of continued needs or serious concerns:
Concerns may include:
· Lack of progress against Phase 1 targets
· Escalation of existing issues
· Emergence of new, significant challenges impacting professional or academic development
These concerns may be identified through:
· Formal review of Phase 1 outcomes
· Feedback from School Mentors or University Tutors
· Academic performance indicators (e.g. Progress Tracker)
· Professional conduct concerns

2. Review and Issuing a Progress Support Plan Phase 2
A Phase 2 Progress Support Plan is initiated by the University Tutor in consultation with the Programme Lead and School Mentor. The beginning teacher is informed of the decision and invited to a formal meeting.
Meeting with Beginning Teacher: A meeting is scheduled with the beginning teacher, their University Tutor and relevant staff (Programme Lead, School Mentors) to discuss the concerns and develop the Progress Support Plan. 
Progress Support Plan: The Support Plan includes:
· Clear targets and objectives for improvement (maximum of 3 targets)
· Specific actions and strategies to achieve these targets
· Enhanced support mechanisms (e.g. mentoring, academic support, student Hub support)
· A timeline for review and reassessment
· Clear criteria for success and consequences of not meeting targets

3. Implementation and Monitoring
Regular Monitoring: The beginning teacher and their University Tutor have regular monitoring meetings to review feedback from school mentors, monitor progress and provide on-going support. 
Progress Review: At agreed intervals, the beginning teacher’s progress is formally reviewed to assess improvement and adherence to the support plan.
Timeframe: A Review meeting will be held after 2 working weeks following the issuing of the Progress Support Plan stage 2. If the Beginning Teacher is seen to be progressing towards the targets set they will be notified at this meeting and the Progress Support plan will cease. If the Beginning Teacher is deemed to have made little or no progress in relation to the targets set, then a Reviewed Progress Support Plan will be set with further targets and a timeframe for the second review. This review meeting will take place no longer than 2 working weeks later. 

4. Review and Outcomes
Satisfactory Progress: If the beginning teacher shows satisfactory improvement, the Progress Support Plan is resolved and the beginning teacher continues with their studies as normal.
Partial Progress: In some circumstances it may be that the beginning teacher is showing partial improvement, at this stage they may drop back to a Progress Support Plan Phase 1 process.
Insufficient Progress: If the beginning teacher fails to meet the targets outlined in the support plan and is not making the required progress the beginning teacher may be referred for further investigation under the University Fitness to Practice Policy: https://www.southampton.ac.uk/about/governance/regulations-policies/student-regulations/fitness-to-practise 

Fitness to Practise:
A programme of study which requires a student to undertake practical training in a quasi- professional role in relation to patients, clients, service users or the general public or where the qualification provides a direct licence to practise will be governed by a requirement that the student demonstrates their fitness to practise. In addition to existing University procedures for academic progression and conduct, the University must ensure that the health status of students and their professional behaviour does not constitute a risk to service users, clients and their families, carers, the public, other students or the individuals themselves. 
There are mechanisms in place to monitor any issues during your studies. Please ensure you are aware of the Fitness to Practise Policy. 
The programme of study depends upon the satisfactory completion of theory and practice assessment and coursework, together with the demonstration of standards of behaviour, health and professional conduct relevant to future employment in the associated profession. As such, the programme of study is governed by a requirement that Beginning Teacher’s demonstrate their fitness to practise.

Behaviour, health and/or professional conduct that adversely affect a Beginning Teacher’s Fitness to Practise may result in the Regulatory Body (currently the DfE) refusing to recognise the Trainee’s award and entitlement to practice.  
A non-exhaustive list of examples that could result in referral to the Fitness to Practise procedure is set out below:
1. Once the Progress Support Plan process has been complete, as detailed above, the is still a lack of progress, slow progress or continued issues relating to the practice of the beginning teacher
1. The placement school asks for the Beginning Teacher to be removed from placement
1. There is a suggestion of professional misconduct
1. There are other concerns, raised by appropriate professionals, that impact, or may impact, upon the ability of the beginning teacher to meet the QTS Standards


Complaints Process
The University of Southampton has established processes to deal with complaints from Trainees. This is part of its commitment to ensure a high quality educational experience for all our Trainees. It is the intention of the University to use the Complaints Procedure in a positive spirit. The University defines a complaint as any specific concern about learning/teaching-related or service-related provision
The Complaints Procedure covers complaints concerning: 
· Issues with academic programmes; 
· Issues with University staff 
· Issues with Facilities
· Issues with Services
Details of the procedure to be followed by beginning teachers can be found in here: https://www.southampton.ac.uk/studentadmin/appeals-complaints/for-students.page

Appeals Process
Details of the Appeals procedure to be followed by beginning teachers can be found in here: https://www.southampton.ac.uk/studentadmin/appeals-complaints/for-students.page


Progress Support Plan
	Beginning Teacher
	

	University Tutor
	

	Placement School
	

	School Mentors/ITE Coordinators
	

	Date of Issue
	

	Progress Support Plan – Phase 1 or Phase 2?
	



	Reasons for Progress Support Plan
What are the issues which are holding up the progress of the beginning teacher?
Details of concern

	








	Targets/Objectives
Please list clear, measurable targets for improvement or objectives for support

	








	Actions and Strategies
Specify specific actions and resources to support development
List any support service that are available

	









	Timeline for Review and Reassessment
Please specify dates for progress check-ins and final review

	








Student Acknowledgement
I acknowledge receipt of this Progress Support Plan and understand the targets, objectives and actions that have been outlined. I commit to engaging with the support provided and making necessary improvements. I acknowledge that if I do not respond to the targets then the Progress Support Plan may be escalated to the next stage or Fitness to Practice.
	Beginning Teacher signature:
	


	Date:
	



University Tutor Acknowledgement
I will provide the ongoing support and monitor the beginning teacher’s progress as outlined in this plan.
	University Tutor signature:

	

	Date:
	



Copies sent to: Programme Lead, ITE-Student Office, University Tutor, ITE Coordinator and School Mentor

Progress Support Plan – Review

	Review Date
	

	Tutor/Mentors involved
	



	Review of targets and actions
Please specify the actions that have been taken towards addressing the targets

	







	Progress Support Plan complete?

	Yes
	☐
	No
	☐
	If No, please detail next steps
	



	Additional Comments:
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