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PGCE Fortnightly Reflection & Target Setting Sheet
Academic Year 2026–2027 | University of Southampton: PGCE Secondary
	🧠 Reflection Framework: WHAT? SO WHAT? NOW WHAT?
Select TWO 'teaching and learning moments' from the past fortnight connected to the ITE Curriculum (Behaviour Management, Pedagogy, Curriculum, Assessment, Professional Behaviours): one that went well and one that didn't go as well. Structure your reflection using Driscoll's 3-stage cycle below:
1. WHAT? (The Teaching Moment): What happened? What did you do? What did pupils do? What was the intended learning objective?
2. SO WHAT? (Analysis & Theory): Why did it happen? How does this link to university theory/ITAP research? What feedback was received? How does it link to your Progress Tracker?
3. NOW WHAT? (Actionable Targets): What will you do next? What specific SMART targets will you set? How will you adapt planning and co-plan with your mentor?



Exemplar Teaching & Learning Moment Reflections
	Teaching & Learning Moment Reflection
	Supporting Evidence Log

	Exemplar 1: Behaviour Management & Scaffolding Focus (Year 7 Lesson)
WHAT happened?
In a Year 7 lesson aimed at consolidating hobby vocabulary and expressing opinions with reasons, the lesson structure broke down. I assumed students recalled previous vocabulary and conducted only a brief recap. When pupils struggled, I moved on regardless, asking questions only to higher-attaining pupils I knew could answer, leading to confusion and off-task behaviour.
SO WHAT? (Analysis, Feedback & Research)
Discussing this with my mentor, I realised I failed to break down the objective into manageable steps or scaffold learning. This directly connects to our university session on Sherrington and Cavigliolo's 'Modelling to Scaffold' (based on Rosenshine's Principles), which emphasizes introducing material in small, logical steps, checking understanding across ALL pupils and withdrawing support gradually.
NOW WHAT? (Action Targets)
My target for next week is to explicitly script scaffolding, modelling, and inclusive questioning on lesson plans for Year 7 and 8. My mentor and I will co-plan the next Year 7 lesson, I will prepare 'Plan B' mini-whiteboard recap activities, and I will attend the university lesson planning booster session.
	• Notes from mentor discussion
• Lesson Plan
• Notes from university session (Rosenshine / Sherrington)

	Exemplar 2: Assessment for Learning (AfL) Focus (ITAP Theme & Year 10 Lesson)
WHAT happened?
During my ITAP week at Romsey School, I focused on embedding formative Assessment for Learning (AfL) strategies into a Year 10 lesson, specifically shifting away from assuming 'explaining a concept equals teaching it.'
SO WHAT? (Analysis, Feedback & Research)
Engaging with Recommendation 1 of the EEF Guidance Report ('Teacher Feedback to Improve Pupil Learning') made me realise that without rigorous assessment, feedback cannot be effective. During guided observations, I learned the power of Hinge Questions. Implementing scripted Hinge questions in my Year 10 lesson enabled me to identify immediately that pupils KJ and YT were unsure, allowing targeted support.
NOW WHAT? (Action Targets)
I have created a dedicated column on my lesson plan proforma to script Hinge questions and planned teacher responses. Next week, I will expand this practice from Year 10 into my larger Key Stage 3 groups.
	• Notes from ITAP lectures (University folder)
• Notes on EEF Guidance Report (Feedback Recommendation 1)
• Guided observation notes
• Formal lesson observation feedback

	Exemplar 3: Mathematics Diagnostic Questioning Focus (Year 10 Quadratic Equations)
WHAT happened?
In a Year 10 lesson on quadratic factorisation, I implemented diagnostic mini-whiteboard starters for linear equations, targeted step-by-step questioning during exposition, and a plenary exit ticket.
SO WHAT? (Analysis, Feedback & Research)
The mini-whiteboard starter immediately revealed that several pupils struggled with rearranging terms, allowing me to group them for support. Correcting a pupil's misconception about combining like terms on the spot benefited the whole class. This aligns with Hodgen & Wiliam (2006) on the necessity of teachers actively listening to pupil explanations to guide mathematical reasoning.
NOW WHAT? (Action Targets)
Since the exit tickets demonstrated strong overall mastery, I will continue embedding diagnostic starters and exit tickets weekly to maintain real-time AfL adaptations across all Key Stage 4 classes.
	• Lesson plan
• Informal lesson observation notes
• Notes from AfL ITAP
• Exit ticket samples







1. Teaching and Learning Moment Reflections Template (Fillable)
	Teaching & Learning Moment: Select two ‘teaching and learning moments’ from the past fortnight that are connected to the ITE curriculum (Behaviour Management, Pedagogy, Curriculum, Assessment, Professional Behaviours)

	Supporting Evidence

	Teaching Moment 1:

WHAT happened? [ Describe the lesson event, pupil responses & context ]

SO WHAT? [ Analyze why it occurred, link to ITAP/university theory & feedback ]

NOW WHAT? [ Define SMART targets, next steps & mentor co-planning actions ]
	• 
• 
• 

	Teaching Moment 2:

WHAT happened? [ Describe the lesson event, pupil responses & context ]

SO WHAT? [ Analyze why it occurred, link to ITAP/university theory & feedback ]

NOW WHAT? [ Define SMART targets, next steps & mentor co-planning actions ]
	• 
• 
• 



2. Reflection on Previous Targets
Copy your previous targets from your target setting tab and evaluate your progress working towards them.
	Previous Target
	Reflection on Progress & Actions Taken
(Prompts: What actions taken? What learned? Feedback received?)
	Supporting Evidence

	Target 1:
[ Paste previous target here ]



	• Actions taken:
• Key learning:
• Feedback received:


	• 
• 
• 

	Target 2:
[ Paste previous target here ]



	• Actions taken:
• Key learning:
• Feedback received:


	• 
• 
• 






3. Fortnightly Priorities & Action Strategies
Record priorities for development (including ongoing targets). At least ONE target must be connected to classroom practice. Use the language of the Progress Tracker to help shape these targets. 
	Fortnightly Development Target
	Specific Action Strategies & Implementation Plan

	[EXEMPLAR TARGET]
Develop more effective behaviour management strategies for my Year 9 class.
	[EXEMPLAR STRATEGIES]
1. Observe experienced teachers of Year 9 classes and make notes on strategies used (e.g. entry routines).
2. Create and explicitly teach a new classroom routine for an orderly start to the lesson.
3. Apply a predictable system of rewards and sanctions consistently.

	Target 1 (Classroom Practice / Ongoing):
[ Enter SMART Target]




	Specific Action Strategies:
1. 
2. 
3. 

	Target 2 (Classroom Practice / Ongoing):
[ Enter SMART Target]




	Specific Action Strategies:
1. 
2. 
3. 



	📢 Departmental Sharing:
Now share these agreed targets with the rest of your department! Your targets will serve as the primary focus for observed lessons, mentor meetings and feedback on your ongoing development.
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